Annex 1

Capital Plan Post Implementation Review

Service: Planning & Transportation Services

Scheme Title: Ightham Village Car Park

Scheme Extension of existing car park and improved access,
Description: providing parking for village hall and general public use.
Evaluation: 2002

Capital Plan Year(s)

2003/4 & 2004/5

Approved budget

£103,000

National Priorities

Meeting local transport needs more effectively.

Local Priorities

Reduced traffic problems and well managed car
parking.

Targets for judging
success:

None stated, but assessment to be by a review of
operation in conjunction with the Parish Council.

Completion date
(work completed):

6™ May 2004

Completion date
(final payment):

28™ April 2005

Projected date for | 15 May 2006

post implementation

review:

Final cost: £102,000

Performance The targets and priorities for this scheme were

against National
and Local Priorities
and Targets:

achieved.

Budget
performance /
Value for money:

The scheme was achieved within the budget.

Other performance / | None
procurement

issues:

Ongoing / None

Outstanding issues:




